(” HealthPartners: URINARY TRACT INFECTION (UTI)

Fast Track Intervention Plan

Implement Fast Track Intervention (FTI) if member meets qualifying criteria of:

= 2 or more symptomatic UTIs within 6 months or 3 or more UTls in one year
=  Recent primary inpatient diagnosis of UTI
=  Pyelonephritis

SYMPTOMATIC

Report by member/caregiver or -
findings by Care Coordinator of (Frequency, pain, burning, ,| When standing orders or
urinary concerns odor, urgency, blood, fever, treatment available:

behavioral change, etc.)

A 4 Follow identified

When no standing order or treatment plan available: process/plan (ie. Initiate
antibiotic treatment, PCP
visit in 1-2days)

Contact PCP or on-call provider for:

1. Urinalysis lab orders: Who? How? Where?

2. Clinic appointment or Provider in-home visit

If member resides in facility with care
team available:

Go to clinic or lab to provide specimen RN or personal care staff to collect urine
sample in home

If member is able and has transport:

Specimen submitted to lab
for processing

A

4

Care Coordinator or caregiver complete education for reinforcing importance of:
personal hygiene, adequate hydration (water & cranberry juice), completing full
course of antibiotics as prescribed, avoid bladder irritants (coffee, alcohol, citrus),
frequent/regular bladder emptying, monitoring for worsening symptoms that
warrants call to PCP, etc.

'

Care Coordinator or Caregiver (delegate) to follow |
up in 1-2 days to ensure FTl was implemented
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